
JUP Istraživanje i razvoj doo Beograd 
Regional Housing Programme
Country Housing Project Republic of Serbia 
Annex A: Grant Application Form

Sub-Project: V, Component 3: Purchase of Village Houses 
Reference:  RHP-W5-VHG/COMP3-2016
Deadline for submission of open procedures: 25.04.2016.
	Title of the action:
	

	Location(s) of the action:
	

	Name of the applicant and legal status:
	


	Dossier No
	

	(for official use only)


NOTICE
When processing your application, any personal data will be recorded and processed if necessary in accordance with Law on Personal Data Protection by PIU, and it cannot be used for any other purposes. 

Unless otherwise specified, your replies to the questions and any personal data are required only to evaluate your proposal in accordance with the Guidelines for the call for proposal and will be processed solely for that purpose by the data controller. 
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1 THE APPLICANT
	Name of the organisation
	


1.1. Identitet 
	The applicant’s contact details for the purpose of this action
	

	Registration number (or equivalent)
	

	City
	

	Official address
	

	Country
	

	Website and E-mail address of the organisation
	

	Telephone number: Country code + city code + number
	

	Fax number: Country code + city code + number
	


The Contracting Authority must be notified of any change in addresses, phone numbers, fax numbers and e-mail, in particular. The Contracting Authority will not be held responsible in the event that it cannot contact an applicant.
1.1.1. Target group(s) 

	□ Refugees 


PART A. CONCEPT NOTE
Open procedure: To be submitted by all applicants
To reduce expense and waste, we strongly recommend that you use only paper for your file (no plastic folders or dividers). Please also use double-sided printing if possible
2 INSTRUCTIONS FOR DRAFTING THE CONCEPT NOTE

Тhis is an open call, both the concept note and the full application shall be submitted at the same time. 
There is no specific template for the Concept Note but the applicant must ensure that the text:

· does not exceed 3 full pages (A4 size) of Arial 10 characters with 2 cm margins, single line spacing as specified below;

· provides the information requested under the headings below, in the order in which it is requested, and in proportion to its relative importance (see the relevant scores set out in the evaluation grid and in the Guidelines);

· provides full information (as the evaluation grid will be applied solely on the information in the concept note);

· is drafted as clearly as possible to enable it to be evaluated.
2.1. Summary of the action

Please complete the table below, which should not exceed 1 page.

	Title of the action:
	

	Location(s) of the action: 
	

	Total duration of the action (months):
	

	Financing requested (amount)
	<EUR / currency of the Contracting Authority >

	Financing requested as a percentage of  total budget of the Action (indicative) 
	% 

	Objectives of the action
	<Describe overall objective(s)>

< Describe specific objective(s)>
<Include planned number of village houses>

	Final beneficiaries
	

	Estimated results
	

	Main activities
	


2.2. Description of the action (max 1 page)

Please provide all the following information:
Give the background to the preparation of the action.

Explain the objectives of the action given in the table in Section 2.1.

Describe the key stakeholder groups, their attitudes towards the action and any consultations held with them.

Briefly state the type of activities proposed and specify related outputs and results, including a description of linkages/relationships between activity clusters.

State the timeframe for the action and describe any specific factor that has been taken into account.
2.3. Relevance of the action (max 2 pages)
2.3.1. Description of housing needs 
Please provide all the following information:

The number of refugee families on the given territory, size and status of the family, proposed type of housing solution in accordance to this Public Call, etc. 

Please include details about the source for afore mentioned information.
2.3.2. Understanding of the action (i.e. project) 

Please provide all the following information:

Your understanding of the action and what is necessary for its successful execution.

Describe in more details objectives and expected results and give your opinion on the key issues related to the achievement of the action objectives and expected results, thus demonstrating the degree of understanding of the action. 

2.3.3. Action risks and mitigation activities 
Please provide all the following information:

Define basic risks that could affect the execution of the action. 
Describe how you plan to mitigate them. 
2.3.4. Particular added-value elements

Indicate any specific added-value elements, i.e. relevant strategic documents adopted, consultation with the Centres for Social Welfare and/or NGOs, the existence of Project Preparation and Management Departments (or similar) within the organizational structure of the applicant, the existence of relevant policy documents which provide for activities of this type, the existence of local action plans, synergy with other projects etc.
2.4. Applicant’s technical and operational capacity
This information will be used to assess whether you have sufficient and stable experience of managing actions in the same sector and of a comparable scale to the one for which a grant is being requested.
2.4.1. Technical experience 

i) For similar actions.

Please provide a detailed description of actions in the same sector and of a comparable scale to the one for which a grant is being requested managed by your organisation in the past three years. 

Maximum 1 page per action (i.e Project).
	Project title:
	

	Location of the action
	Cost of the action (EUR)
	Role in the action: Lead applicant/Coordinator, co-applicant, affiliated entity 
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from mm/yyyy to mm/yyyy)

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives and results of the action

	


ii) Other actions

Please provide a detailed description of other actions managed by your organisation in the past three years. 
Maximum 1 page per action (i.e Project) and maximum 10 actions (i.e Project).

	Project title:
	

	Location of the action
	Cost of the action (EUR)
	Role in the action: Lead applicant/Coordinator, co-applicant, affiliated entity 
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from mm/yyyy to mm/yyyy)

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives and results of the action

	


2.4.2. Technical and operational capacity 
i) Staff resources 
Please list the areas of specialist knowledge necessary for successful implementation of the action  and provide respective statistics on your staff for current years as indicated. 
	Specialisation
	Total 
	To be engaged on the project 

	
	Permanent staff
	Other staff
	Permanent staff
	Other staff

	<Please include relevant specialisation 1>
	
	
	
	

	< Please include relevant specialisation 2>
	
	
	
	

	…
	
	
	
	

	< Please include relevant specialisation > *
	
	
	
	


* delete/insert rows as applicable
ii) Equipment 
Please list the equipment or technological tools necessary for successful implementation of the action. In case no specific equipment is necessary, please include words “Not applicable” in the first row of the table below. 

	Equipment or technical tools
	Quantity
	Ownership

	Name of the equipment or technological tool 1
	
	

	Name of the equipment or technological tool 2
	
	

	…
	
	

	Name of the equipment or technological tool n*
	
	


* delete/insert rows as applicable

Part B. Full Application Form

Open procedures: To be submitted by all applicants
3 The action
Effectiveness and feasibility of the action
3.1. Detailed description of the Action
3.1.1. Description (max 2 pages)
An outline of the approach proposed for contract implementation.
Provide a description of the proposed action, including all the information requested below, referring to the overall objective(s) and specific objective(s) and results described in the concept note:

· Explain the specific results expected, stating how the action will improve the situation of the target groups and final beneficiaries. 

· Identify and describe in detail each activity (or work package) to be undertaken to produce results, justifying the choice of activities and specifying the role of each contractors or associates (where applicable) in the activities. Describe in detail all inputs and outputs relevant for each identified action and clearly identify milestones. Describe indicators for the outcome of the identified actions. 
3.1.2. Methodology (max 2 pages)

Describe in detail:

· the procedures for follow up and internal/external evaluation;

· the role and participation in the action of the various actors and stakeholders (PIU, SCRM, target groups, associates, other local authorities, contractors etc.), and the reasons why these roles have been assigned to them;

· the organisational structure and the team proposed for the implementation of the action (by function: there is no need to include the names of individuals);

· the main means proposed for the implementation of the action (equipment, materials, and supplies to be acquired or rented).
3.1.3. Duration and action plan for implementing the action 

The duration of the action will be 12 months.

Applicants should not give a specific start-up date for the implementation of the action but simply refer to ‘month 1’, ‘month 2’, etc.

Applicants are recommended to base the estimated duration of each activity and the total period on the most probable duration and not on the shortest possible duration, by taking into consideration all relevant factors that may affect the implementation timetable.

The activities and milestones stated in the action plan should match those described in detail in Section 2.1.1. The implementing body must be either the applicants or associates or subcontractors. Any months or interim periods without activities must be included in the action plan and count toward the calculation of the total estimated duration of the action.
The action plan will be drawn up using the following format:
	Year 1

	
	Half-year 1
	Half-year 2
	

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Example
	example
	
	
	
	
	
	
	
	
	
	
	
	Example

	Activity 1 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Applicant and/or associates and/or subcontractors

	Activity 2 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Applicant and/or associates and/or subcontractors

	Activity 3 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Applicant and/or associates and/or subcontractors

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	
	


	Year 2

	
	Half-year 3
	
	

	Activity
	Month 13
	14
	15
	16
	17
	18
	
	Implementing body

	Example
	example
	
	
	
	
	
	
	Example

	Activity n (title)
	
	
	
	
	
	
	
	Applicant and/or associates and/or subcontractors

	Activity n+1 (title)
	
	
	
	
	
	
	
	Applicant and/or associates and/or subcontractors

	Activity n+2 (title)
	
	
	
	
	
	
	
	Applicant and/or associates and/or subcontractors

	Etc.
	
	
	
	
	
	
	
	


3.1.4. Budget

Fill in Annex B to the Guidelines for Applicants to provide information on:

· the budget of the action (worksheet 1), for the total duration of the action and for its first 12 months;

· justification of the budget (worksheet 2), for the total duration of the action, and  

· amount requested from the PIU and other expected sources of funding for the action for the total duration (worksheet 3).

For further information, see the Guidelines for Applicants (Sections 1.3, 2.1.4 and 2.1.5).

4 Associates of the applicant participating in the action

This section must be completed for each associated organisation within the meaning of Section 2.1.3 of the Guidelines for Applicants. You must make as many copies of this table as necessary to create entries for more associates.

	
	Associate 1

	Full legal name 
	

	Country of Registration
	

	Legal status
	

	Official address
	

	Contact person
	

	Telephone number: country code + city code + number
	

	Fax number: country code + city code + number
	

	E-mail address
	

	Number of employees
	

	Experience of similar actions, in relation to role in the implementation of the proposed action
	

	History of cooperation with the applicants
	

	Role and involvement in preparing the proposed action
	

	Role and involvement in implementing the proposed action
	


5 Checklist for the full application form

 RHP-W5-VHG/COMP3-2016, Purchase of Village Houses
	ADMINISTRATIVE DATA
	To be filled in by the applicant

	Name of the Applicant
	

	Country and date of registration

	

	Legal status

	


	Before sending your proposal, please check that each of the following criteria HAVE BEEN MET IN FULL AND TICK THEM OFF
	Tick the items off below

	PART 1 (ADMINISTRATIVE)
	Yes
	No

	1. The Declaration by the Applicant has been filled in and signed.
	
	

	2. One original and 3 are included
	
	

	3. An electronic version of the proposal (CD-Rom) is enclosed
	
	

	4. The budget is enclosed, in balance, presented in the format requested, and stated in EUR.
	
	

	PART 2 (ELIGIBILITY)
	Yes
	No

	5. The duration of the action is between 9 months and 12 months (the minimum and maximum allowed).
	
	

	6. The requested contribution is between 45.000 EURO and 180.000EURO(the minimum and maximum allowed).
	
	

	7. The requested contribution is between 95% i 100X % of the estimated total eligible costs (minimum and maximum percentage allowed).
	
	


6 Declaration by the applicant

The applicant, represented by the undersigned, being the authorised signatory of the applicant, in the context of the present call for proposals hereby declares that:
· the applicant has sufficient financial capacity to carry out the proposed action or work programme; 

· the applicant certifies the legal statues of the applicant is as reported in this application; 

· the applicant has the professional competences and qualifications specified in Section 2 of the Guidelines for Applicants; 

· the applicant is not in any of the situations excluding them from participating in contracts which are listed in the Guidelines for Applicants, section 2.1.1: Eligibility of applicants; 

· the applicant is in a position to deliver immediately, upon request, the supporting documents stipulated under Section 2.4 of the Guidelines for Applicants. 
· the applicant is eligible in accordance with the criteria set out under Sections 2.1.1 of the Guidelines for Applicants; 

· if recommended to be awarded a grant, the applicant accepts the contractual conditions as laid down in the Standard Contract annexed to the Guidelines for Applicants (Annex D);
· the applicant is aware that, for the purposes of safeguarding the financial interests of the RHP donors, their personal data may be transferred to internal audit services, to the Council of Europe Development Bank, o the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office. 

The applicant is fully aware of the obligation to inform without delay the PIU to which this application is submitted if the same application for funding made to other donors, European Commission departments or European Union institutions has been approved by them after the submission of this grant application.
Signed on behalf of the applicant

	Name
	

	Signature
	

	Position
	

	Date
	


7 Assessment grid FOR the full application form

(to be used by the PIU)

	
	YES
	NO

	opening &administrative check and concept note evaluation
	
	

	1. The submission deadline has been met.
	
	

	2. The checklist for the application form has been duly completed.
	
	

	Administrative compliance has been checked by:

Date:

	DECISION:

A. The Committee has decided to evaluate the Concept Note, which passed the administrative checks.
	
	

	B. The Committee has decided to recommend evaluation of the full application form.
	
	

	The Concept Note has been evaluated by:

Date: 
	
	

	evaluation of the full application form
	
	

	decision:
A. The proposal has been provisionally selected as one of the top ranked proposals within the available financial envelope and the Committee has recommended eligibility checking.
	
	

	B. The proposal has been put on the reserve list as one of the top ranked proposals and the Committee has recommended eligibility checking.
	
	

	The proposal has been evaluated by:

Date: 

	eligibility verification
	
	

	4. The applicant satisfies the eligibility criteria given in the Guidelines for Applicants section 2.1.1.
	
	

	7. The supporting documents listed below were submitted in accordance with the Guidelines (Section 2.4).
	
	

	a. The applicant's statutes
	
	

	b. Legal entity sheet
	
	

	c. The Statement that the account is Exempt from debt enforcement
	
	

	d. Applicant’s decision on the allocation of staff in the action
	
	

	e. Decision on the establishment of the migration council
	
	

	f. Project cost verification from other donors or National budget
	
	

	Eligibility has been assessed by:
Date:

	decision:
The Committee has checked the proposal’s eligibility under the criteria laid down in the Guidelines for Applicants and has selected the proposal for funding.
	
	


� For organisations 


�  E.g. non-profit, governmental body or international organisation.
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